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Report Methodology

Our goal at Kentley Insights' is simple...provide leaders with the right insights to help them
unlock value in their company. Everything we've done in creating this report is focused on this
goal. This Kentley Insights' report on the Small Specialty Stores industry will provide you with
all of the key insights and benchmarks you need to create a broad and in-depth diagnostic and
understanding of any company in the industry.

The core data is generated from comprehensive data sets created by companies in the industry
either through automated data collection or surveys on their business. Our analysts create the
forecasts based on industry dynamics and the macroeconomic environment.

If you need the data and charts in an Excel file visit us at
https://www.kentleyinsights.com/data/

Industry Definition
Small Specialty Stores

Small Specialty Stores include locations primarily engaged in selling specialized lines of
merchandise. Establishments primarily engaged in selling general line of new and used
merchandise on an auction basis are also included.

Industry Examples

Architectural supplies, retail : Artists ' supplies, retail : Auctioneering, with own facilities, open
to the general public, retail : Banner shops, retail : Cake decorating supplies, retail : Candle
shops, retail : Church supplies, retail : Coin and stamp dealing, retail : Fireworks, retail : Flag
shops, retail : Hot-tubs and whirlpools, retail : Lettering and designing of monuments, retail :
Party supplies store, retail : Pipes and smokers ' supplies, retail : Religious goods stores (except
books), retail : Stamp collection sets, retail : Swimming pools, retail : Tobacco stores and stands
: Tombstones, retail : Trophy shops, retail : Water conditioning equipment, retail

© Kentley Insights 2025
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Industry Snapshot - Revenue & Growth

Below is the revenue and growth snapshot for the Small Specialty Stores industry, covering industry size,
growth, forecasts, revenue per retailer, product line concentration, pricing, sales per capita, and sales per
Location, and benchmark how many of these metrics compare to the industries within the service sector.

Overall Industry Size
The overall 2024 revenues of Small Specialty Stores was $25.0 Billion. The industry is below average in industry
size, ranking in the bottom 40% of retail industries in terms of size.

Overall Industry Growth
Over the past 5 years, industry revenues have been growing at an annual rate of 4.9% per year. This growth
rate is close to the average for retail industries and ranks it in the top 60% of all retail industries.

Overall Industry Growth Forecast
Given the macroeconomic climate and industry dynamics, the forecasted industry revenue growth rate for the
next 5 years is 4.6% per year for the Small Specialty Stores industry.

Revenue per Retailer
In 2024, the average revenue per retailer for the industry was approximately $1.7 million, which grew at a
5.7% annual rate over the past 3 years.

Product Line Concentration
In the Small Specialty Stores industry, the top 3 product lines make up 55% of revenue versus 62% across
retail sectors.

Pricing & Inflation
From 2023 to 2024, price inflation for the industry was -3.9%. While over the past 5 years, inflation has
averaged 2% per year.

Sales per Capita
For the Small Specialty Stores industry, Colorado has the highest sales per capita at $274. This is 275% higher
than the average $73 per capita across the U.S.

Sales per Location
For the industry, Colorado has the highest sales per location at $2.7 million, which is 88% higher than the US.
average of $1.5 million in sales per location.

© Kentley Insights 2025
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Industry Snapshot - Costs, Capital & Profit

Below is an industry snapshot on operating expenses, employee productivity, payroll, job categorization,
profitability, and relevant benchmarks.

Operating Expenses
In 2024, the operating expenses as a percent of revenue for the Small Specialty Stores industry was 33.9%,
and over the past 3 years total operating expenses for the industry grew at 5.6% per year.

Operating Expense Breakdown

The breakdown of operating expenses for the industry is as follows: 49.2% for employee expenses, 18.5% for
property expenses, 5.1% for equipment expenses, 1.8% for IT expenses, 5.2% for inventory handling and
supplies expenses, while 8.5% was spent on miscellaneous expenses.

Inventory Turns and Gross Margin

In 2024, inventory turns for the industry were 4, which represented a growth of 2.3% over 2023. While in
2024, gross margin was 54.7%, versus 53.8% in 2023.

Employee Productivity
For the Small Specialty Stores industry in 2024 the sales per employee grew 3.5% over 2023 to $249,263,
which ranks the industry in the top 60% of retail industries.

Payroll per Employee
In 2024, payroll per employee equaled $35,280 for the industry, which ranks it in the top 60% of retail
industries. Payroll per employee has grew at an annual rate of 4.5% over the past 3 years.

Payroll by State

Nevada is the highest paying state in the Small Specialty Stores industry, with a payroll per employee of
$44,203, which is 29.5% higher than the U.S. average.

Job Categorization
The jobs breakdown in the Small Specialty Stores industry is as follows: 16.8% of the jobs are in management
and finance, 60.1% of the jobs are in sales, service and marketing, while 13.5% of the jobs are in operations.

Profitability

71.8% of Companies in the Small Specialty Stores industry are profitable, with an average net income of 11.1%
of revenues, which ranks the industry in the top 40% of retailers.

© Kentley Insights 2025
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Section One

Revenue & Growth Benchmarks
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Industry Growth Details

To get a macro level view of the industry, below are the historical details and forecasts of industry growth, including the
total revenues of Small Specialty Stores and the number of retailers and locations in the industry.

Industry Revenue ($ Millions)
40,000
30,000 -

20,000 -

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fest 2029 fest
($ Millions) 16,957 18,645 18,455 19,655 16,844 21122 22,200 23,709 24,989 26,192 31,347
Annual Growth 10.0% -1.0% 6.5% -14.3% 25.4% 5.1% 6.8% 5.4% 4.8% 4.6%

Compound Annual Growth Rate 3-Year 5-Year

Number of Retailers
17,000 -

10,000

1

16,000

15,000
13,000 -

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fest 2029 fest
Retailers 16,536 15,867 15,514 15,402 14,758 14,837 14,809 14,809 14,871 14,896 14,863
Annual Growth -4.0% -2.2% -0.7% -4.2% 0.5% -0.2% 0.0% 0.4% 0.2% -0.1%

Compound Annual Growth Rate 3-Year 5-Year

Number of Locations (i.e., separate facilities and locations)

1

1

1

20,000 -
19,000 -

18,000 -
17,000 -
o FRRRR R
15,000 -

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fest 2029 fest
Locations 18,895 19,162 18,704 18,197 17,228 16,551 16,509 16,509 16,644 16,688 16,726
Annual Growth 1.4% -2.4% -2.7% -5.3% -3.9% -0.3% 0.0% 0.8% 0.3% 0.1%

Compound Annual Growth Rate 3-Year 5-Year
© Kentley Insights 2025
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Growth Benchmarks

Below are the normalized growth benchmarks for the Small Specialty Stores industry, including revenue per company,
revenue per location, and locations per company. These metrics are typically better to use to benchmark a company's
performance, since they normalize for company and location growth.

Revenue per Retailer ($ Thousands)
2,500 -

2,000 -

1,500 -
1,000 -
500 | l

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fest 2029 fest

($ Thousands) 1,025 1,175 1,190 1,276 1,141 1,424 1,499 1,601 1,680 1,758 2,109
Annual Growth 14.6% 1.2% 7.3% -10.6%  24.7% 5.3% 6.8% 5.0% 4.6% 4.7%

Compound Annual Growth Rate 3-Year 5-Year

Revenue Per Location ($ Thousands)
2,000 -

1,500 -

1,000 -

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fest 2029 fest

($ Thousands) 897 973 987 1,080 978 1,276 1,345 1,436 1,501 1,569 1,874
Annual Growth 8.4% 1.4% 9.5% -9.5% 30.5% 5.4% 6.8% 4.5% 4.5% 4.5%

Compound Annual Growth Rate 3-Year 5-Year

Locations per Retailer

13 -
1.2 -

1.2

1.1
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fest 2029 fest

Est. per Retailer 11 1.2 1.2 1.2 1.2 11 11 11 11 11 11
Annual Growth 57% -0.2% -2.0% -1.2% -4.4% -0.1% 0.0% 0.4% 0.1% 0.1%

Compound Annual Growth Rate 3-Year 5-Year
© Kentley Insights 2025

1

1




Small Specialty Stores - 2025 www.kentleyinsights.com

Ecommerce Sales

Below represents ecommerce sales for traditional Small Specialty Stores, along with ecommerce as a percentage of overall
sales. The third graph is the total ecommerce sales as a percentage of the total U.S. retail sales, including all retail sectors.

Ecommerce Sales of Traditional Small Specialty Stores
2,000 -

1,500 -

1,000 -

E0 B
“ B B B

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fcst 2029 fcst

($ Millions) 247 310 350 420 445 584 655 755 867 991 1,589
Annual Growth 16.2% 13.1% 19.8% 6.1% 31.1% 12.1% 15.3% 14.9% 14.2% 12.5%

Compound Annual Growth Rate %79 3-Year X579 5-Year

Ecommerce as a % of Traditional Small Specialty Stores Sales
6.0% A

5.0% A
4.0% -

3.0% A &
2.0% 1 .__‘_/7

1.0% A

0.0% -
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fest 2029 fest

($ Thousands) 1 49 1.7% 1.9% 2.1% 2.6% 2.8% 2.9% 3.2% 3.5% 3.8% 5.1%

Total Ecommerce Sales as a % of Total Retail (Includes all Retail Sectors)
30.0% A

25.0% -
200% -
15.0% 4 >—
100% A .%/

5.0% A

0.0% -
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fest 2029 fest
Est. per Retailer 799 8.8% 9.7% 10.6% 14.6% 14.6% 14.4% 15.5% 16.9% 18.5% 24.7%
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Ecommerce Category Sales of Retailers with No Physical Stores

There are ~50,000 ecommerce retailers that do not have physical stores. These include ecommerce pure plays, such as
Amazon, Ebay, and Blue Nile. Catalog and direct sales retailers that use a combination of catalogs, direct response, and
online channels to sell merchandise. It also includes manufacturers that don't have physical retail, but do sell directly to
consumers online. Below are the category sales for these retailers with no physical stores.

5.Vear $ Billions
Growth 00 50.0 100.0 150.0 200.0
Clothing, footwear, and accessories 146% * 1552

Furniture & home furnishings 280%

37.7
L BEEE
Elect ics & li o 40.8
ceironics Sapplances 175% N
Drugs, health aids, and beauty aids 229% * 1030

Motor vehicles, auto parts & accessories 232% & 740 2018

Computers, phones, and peripherals 153% & 547 w2024

Hardware, lawn, garden equip. & supplies 251% 14.8 s

13.8

Sporting goods  270% B

Toys, hobby goods, and games 193% & 41.4

Books (includes audio books and e-books)  91% -15'1 29.0
) . 13.2
Collectibles & souvenirs  197% B

) 12.5
Software & video games 216% B o

9.9
Food, snacks, beverages, & liquor 239% B s

13.5
Shipping, advertising, & merchant services  48% |} 20.0

10.1
Audio and video recordings & downloads  111% |l 214

10.2
Office equipment and supplies  100% [l 205

7.2
Jewelry 124% | 162

© Kentley Insights 2025
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Breakdown of Top Product Lines

Below represents Small Specialty Stores industry sales as a percentage of the top product lines, which is used to highlight
potential growth opportunities, strengths, and weaknesses.

Breakdown of Sales by Top Product Lines (%)
Small Specialty Stores

0% 5% 10% 15% 20% 25% 30%

1

Pools, pool chemicals, & pool supplies &

. 27.7%
accessories

Precious metals, coins, medals, & other

. .. 21.5%
numismatic items

Monuments, grave markers, caskets, & urns 6.2%

Artists' materials & supplies 4.9%

Collectibles, incl items which are old, but less

(o)
than 100 years old 3.9%

Trophies & plaques 3.3%

All other merchandise 2.7%

Fireworks 2.5%

Religious goods, except books 21%

Paper towels, napkins, toilet & facial tissue, &

. 1.6%
food wraps, bags, foils & oth related products

© Kentley Insights 2025
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Revenue by Type of Customer

Below represents Small Specialty Stores industry sales as a percentage of customer type, which is used to highlight
potential growth opportunities, strengths, and weaknesses by type of customer.

Breakdown of Sales by Customer Type (%)
Small Specialty Stores

0% 20% 40% 60% 80% 100%

Household consumers and individuals  77.7%

Wholesalers/distributors for resale 6.0%

Retailers for resale 5.8%

Businesses for end use in their own operation,

[o)
not for resale or production 4.1%
All other customers 2.0%
Governmental bodies (Federal, state, and local) 1.5%
Building contractors, heavy construction, and
. 1.2%
special trade contractors
Restaurants, hotels, food services, and
. 0.7%
contract feeding
Repair shops for use in repair work 0.3%
Farmers for use in farm production 0.3%

© Kentley Insights 2025
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Macro Retail Category Growth

Understanding how your industry compares to the retail subsectors, can often put things into perspective or spur ideas
and analogs. Below is the size and growth of all of the major retail subsectors.

Sales of Subsector ($ Billions)

5-Yr
CAGR $- $500 $1,000 $1,500 $2,000

Grocery, Food & Beverage Stores  5.3% $998

Dept., Warehouse, Supercenter Stores  5.0%

$901

Gas Stations  4.2% - $597
Building, Hardware & Garden Retailers 7.9% - $570
Health, Beauty & Personal Care Stores 52% - $461

Clothing & Accessories Stores  3.1% - $310

Office, Novelty, & Specialty Retailers  6.8% . $187
Furniture & Home Furnishings Stores 2.2% l $132
Electronics & Appliance Stores  1.8% I $122

Sporting Goods, Hobby & Book Stores  4.5% I $99

© Kentley Insights 2025
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Income vs. Revenue Growth Matrix

Similar to the famous BCG Matrix, though substituting net income margin for relative market share and taking it to the
industry level, the Income vs. Revenue Growth Matrix is an insightful tool to create context for an industry and
companies. Where is your industry on the matrix? And, more importantly, where does your company fall on the matrix?

Industries which can generate high net income margin and high revenue growth are known as the Star industries, which
often attract higher levels of competition chasing the growth. While, those that generate low net income margin and low
revenue growth are known as the Dogs. Often, Dog industries are very mature, and growth comes from consolidation
and driving costs out of the business. Industries with high net income margin and low revenue growth are Cash Cows,
which typically are more mature and have less overall investment, but have nice industry dynamics to protect the
margins of the industry. While Question Mark industries are those that have high revenue growth, but low net income
margin. Companies in Question Mark industries, which can drive competitive differentiation and a higher net income
margin, can often realize significant profit growth.

140/
Cash Cows @ Building& Stars
Gardening
12% -
Q Ac\l%tmal’ofé eC|aIty
cces cgr{
10% -
@ Furniture
£
po ]
g 8% General
P . Merchandise
£ Sporting/Goods, _
g [T HaBBVB'aaz““i@;'ﬁzrtrlmcs& """"""""""""""""""
£ Music ppliances
E 22 @ Health & Beau’s
o
4% & Food and
sgll&rage
Statlons
2% -
Dogs Question Marks
1 09{.‘ 1 1 1 1
-4% 2% 0% 2% 4% 6% 8% 10%

3-Year Revenue Growth

© Kentley Insights 2025




Small Specialty Stores - 2025 www.kentleyinsights.com

Sales per Capita by State

Below is industry sales per capita by state, which is useful to understand the total market potential by state. The metric
is enhanced when compared to the sales per Location in each state. When it states "no data", there wasn't a sufficient
sample size of data for the state.

Rank $- $50 $100 $150 $200 $250 $300
Alabama $ 41 — : : : : : I
Alaska
Arizona 7 $ 98 I
Arkansas
California 80 I
Colorado ]
Connecticut
Delaware
Florida 92 I
Georgia 36 52 I
Hawan—
Idaho 9 % 90 I
[llinois 19 $ 69 I
Indiana 12 $ 84 I
lowa 32 % 55 I
Kansas 33 $ 53
Kentucky 25 $ 63 I
Louisiana 21 $ 66 I
Maine 10 $ 89 I
Massachusetts
Michigan 26 $ 62
Minnesota 28 $ 58
Mississippi (40 $ 35 m—
Missouri 24 $ 63 I
Montana 13 $ 84 I
Nebraska 16 $ 74
Nevada $ 142
New Hampshire $ 107 D
New Jersey 30 $ 57
New Mexico
New York 22 $ 65 I
North Carolina 27 % 61
North Dakota
Ohio 23 % 65
Oklahoma
Oregon $ 147 I
Pennsylvania 20 $ 67
Rhode Island 15 $ 77
South Carolina 35 $ 53
SouthDakotal ' 6 $ 101 EEEE——
Tennessee 18 $ 70 I
Texas 29 % 57 S
Utah 11 $ 84
Vermont i § 112 e —
Virginia 34 $ 53
Washington
West Virginia $ 44
Wisconsin 17 $ 71
Wyoming 31 $ 56 I

© Kentley Insights 2025
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Sales as a Percent of Consumer Expenditures

Sales as a percent of consumer expenditures helps highlight the consumption differences by state. When it states "no
data", there wasn't a sufficient sample size of data for the state.

0.00% 0.10% 0.20% 0.30% 040% 0.50% 0.60% 0.70%

Rank . ) ) , , , , :
Alabama 36 0.12% I
Alaska
Arizona 0.27% I
Arkansas
California 19 0.17% I
Colorado ]
Connecticut
Delaware
Florida 9 0.22% I
Georgia 30 0.14% I
Hawai r
Idaho 0.24% I
Ilinois 24 0.15% I
Indiana 7 0.22% I
lowa 29 0.14% I
Kansas Sill 0.14% I
Kentucky 16 0.18% I
Louisiana 15 0.18% I
Maine 12 0.20% I
Massachusetts
Michigan 25 0.15% I
Minnesota 35 0.12% I
Mississippi- 0.11% I
Missouri 22 0.16% I
Montana 13 0.19% I
Nebraska 17 0.18% I
Nevada 8 034%
New Hampshire 11 0.20% I
New Mexico
New York 33 0.13% I
North Carolina 20 0.17% I
North Dakota _
Ohio 23 0.16% I
Oklahoma r
Oregon 0.34% I
Pennsylvania 27 0.15% I
Rhode Island 18 0.17% I
South Carolina 26 0.15% I
South Dakota[ 8| 0.23%
Tennessee 14 0.19% I
Texas 28 0.14% I
Utah 10 0.22% I
Vermont 8 0.22% I
Washington
West Virginia 34 0.12% I
Wisconsin 21 0.17% I
Wyoming 32 0.13% I

© Kentley Insights 2025
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Sales per Retailer by State

Sales per retailer is a good metric to understand efficiencies of scale. When it states "no data", there wasn't a
sufficient sample size of data for the state.

3
o
g
o

Rank $ 000s 1,500 2000 2500 3000 3500

Alabama [IIIEENES7] ——
Alaska no data no data
Arizona 4 2,035 I
Arkansas no data no data
California 2,192 I
Colorado |
Connecticut no data no data
Delaware no data no data
Florida 26 1,170 I
Georgia 21 1,232 I
Hawaii no data no data
Idaho 33 986 IS
Ilinois 7 1,458 I
Indiana 5 1,597 I
lowa 31 1,008 I
Kansas 36 910 I
Kentucky 20 1,243 I
Louisiana 19 1,264 I
Maine 28 1,156 I
Maryland 14 1,361 I
Massachusetts no data no data
Michigan ]
Minnesota 32 1,004 I
Mississippi ]
Missouri 30 1,028 I
Montana 27 1,170 N
Nebraska 16 1,297 I
Nevada [RNZ 2281 |
New Hampshire 25 1,185 I
New Jersey 15 1,308 I
New Mexico no data no data
New York 10 1,399 I
North Carolina 22 1,231 I
North Dakota no data no data
Ohio 11 1,398 I
Oklahoma no data no data
Oregon 8 1,418 I
Pennsylvania 23 1,190 NN
Rhode Island 13 1,371
South Carolina 35 924 I
South Dakota 24 1,187 N
Tennessee 17 1,290
Texas 12 1,386 IE——
Utah 6 1,506 E——
Vermont 18 1,287 NN
Virginia 29 1,124 I
Washington no data no data
West Virginia 34 930 N
Wisconsin 9 1,415 N
|

Wyoming 87 891

© Kentley Insights 2025
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Sales per Location by State

Sales per location highlights the competitive intensity of a state. Those states with really high sales per location,
will most likely face increasing competition. While those with low sales per location will often be consolidated
to drive cost and capital efficiencies. How does your company compare? When it states "no data", there
wasn't a sufficient sample size of data for the state.

Rk $000s - 500 1,000 1,500 2000 2500 3,000

L 1 1 1 1 1 J
Atabama [ENSENTNT54] me—

Alaska no data no data

Arizona 4 1,580
Arkansas no data no data
California 1916 I
Colorado |
Connecticut no data no data
Delaware no data no data
Florida 22 1,087 I
Georgia 23 1,049 I
Hawaii no data no data
Idaho 31 917 I
Ilinois 9 1,281 I
Indiana 6 1410 I
lowa 33 898 I
Kansas 35 820 I
Kentucky 27 1,026 I
Louisiana 17 1,146 I
Maine 21 1,116 I
Maryland 15 1,155 I
Massachusetts no data no data
Michigan ]
Minnesota 29 968 I
Mississippi 40 NE71 —
Missouri 30 940 I
Montana 24 1,036 I
Nebraska 19 1,123
Nevada[NZ 1945
New Hampshire 25 1,031
New Jersey 14 1,165 I
New Mexico no data no data
New York 11 1,263 I
North Carolina 26 1,029 I
North Dakota no data no data
Ohio 20 1,117 |
Oklahoma no data no data
Oregon 8 1,322 I——
Pennsylvania 28 1,002 N
Rhode Island 7 1,380 N
South Carolina 36 g10 I
South Dakota 12 1,191
Tennessee 16 1,150 "
Texas 18 1,124 |
Utah 5 1,506 |
Vermont 13 1,189 EE—
Virginia 32 910
Washington no data no data
West Virginia 34 g74
Wisconsin 10 1270
Wyoming ]
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Sales per Retailer by Segments

Below is sales per retailer for various industry segmentations including concentration, business size by employees, and
business structure.

All figures in $000s

o

Concentration Segments 100,000 200,000 300,000 400,000 500,000

Next 4 largest $157,788
Next 12 largest $87,026

Next 30 largest $42,812

Business Size Segments 0 20,000 40,000 60,000 80,000 100,000

1-4 $592
5-9 $1,424
10-19 $3,036
20-49 $7,259
50-99 $20,966
100-249 $39,985

|
I
[
H
]
I
sorsecr

Business Structure Segments

0 500 1,000 1,500 2,000
C-corporations $1,667 | l l l I
S-corporations $1,688
Sole Proprietorships $630
Partnerships $1,391

Industry Average $1,680
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Sales per Location by Segments

Below is sales per location for various industry segmentations including concentration, business size by employees,
business structure and franchises.

All figures in $000s

Concentration Segments (.) 1,0100 2,0100 3,0100 4,0100 5,(300 6,0100 7,900
4 largest firms $1,238 -
Next 4 largest $3,874 _
Next 12 largest $5,200 _
Next 30 largest  $6518 - 1]
Business Size Segments
1-4 $527 [ ]
5-9 $1,410 ]
10-19 $2,417 ]
100-249 $3,513 ]
250+ $2,745 ]
Business Structure Segments
C-corporations $1,395
S-corporations $1,380
Sole Proprietorships $645
Partnerships $1,243
Franchise Segments
Franchisee-Owned $1,241
Franchisor-Owned $1,225
Industry Average $1,501
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Locations per Retailer by Segments

Below is the number of locations per retailer for various industry segmentations including concentration, business size by
employees, business structure and franchises.

Concentration Segments 0 50 100 150 200 250 300 350 400

Next 4 largest 40.73
Next 12 largest 16.74

Next 30 largest 6.57

Business Size Segments , .

1-4 0.96
5-9 101
10-19 1.26
20-49 1.97
50-99 6.11

0
0
il
O
T
100-249 11.38 _

oo 2060 (RN

Business Structure Segments

C-corporations 1.19
S-corporations 1.22

Sole Proprietorships 0.98
Partnerships 1.12
Industry Average 1.12
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Pricing & Inflation

Understanding the pricing and inflation dynamics of an industry is critical to help inform the pricing decisions of a
company. Below is the historical and forecasted inflation of the industry, and the seasonality of inflation over the past 4

years.

Small Specialty Stores Industry Inflation
(Indexed at 1 in 2010)

2.00 +

1.50 -

1.00 -

0.50 -

Inflation

Annual Growth

2016
1.10

2017
1.12
1.8%

2018
1.13
1.0%

2019
111
-1.8%

Compound Annual Growth Rate 3-Year

Small Specialty Stores Industry Inflation
(Indexed at 1 in 2010)

Jan.
Feb.
Mar.
Apr.
May
Jun.
Jul.

Aug.

Sep.

Nov.

Dec.

2021
1.15

1.15

1.14

1.16

1.16

1.18

117

117

1.22

1.24

1.24

1.22

2022
1.27

1.24

1.25

1.27

1.29

1.29

1.32

1.34

1.34

1.32

1.33

1.32

2023
1.32

1.33

1.33

1.37

1.33

1.28

1.22

1.22

1.22

1.22

1.22

1.22

2024
1.22

121

1.22

1.23

1.24

1.24

1.22

1.22

1.22

1.22

1.22

1.22

2020 2021
111 1.18
-0.2% 7.0%

2022
1.30
9.6%

2023 2024 2025 fest 2029 fest
1.27 1.22 1.34 1.56
-1.8% -3.9% 9.5% 3.9%
1.00 1.50
apm) (021
2022
anis? (023
@) (024
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Industry Segmentation by Business Size

Below are industry segmentation statistics by business size, including retailers, locations, sales, employees, and payroll. The
business size segments are based on the number of employees per retailer. Both absolute and as a percent of the
industry figures are included.

Small Specialty Stores Segmentation by Business Size

Number of Employees
Business Size 1-4 5-9 10-19 20-49 50-99 100-249 250+

Retailers 8,700 3,612 1,610 699 154 77 18
Locations 7,825 3,419 1,896 1,293 881 820 509
Sales ($ M) 4,593 4,582 4,355 4,522 2,872 2,739 1,327

Employees 15,523 19,331 19,541 20,437 10,557 10,153 4,711

Payroll ($ M) 611 723 657 632 344 357 213

Number of Employees
Business Size 1-4 5-9 10-19 20-49 50-99 100-249 250+

Retailers | 585% 243% 10.8% 4.7% 1.0% 0.5% 0.1%
Locations | 47.0% 205% 11.4% 7.8% 5.3% 49% 3.1%
Sales| 184% 183% 174% 181% 115% 11.0% 5.3%
Employees 155% 193% 195% 204% 105% 10.1% 4.7%

Payroll | 173% 204% 18.6% 17.9% 9.7% 10.1% 6.0%

14 m59 m10-19 m20-49 m50-99 =100-249 = 250+

Retailers 10.8% 4.7¢4i$A

Locations 20.5% 11.4% 7.8% 4.9%.1%

Sales 18.3% 17.4% 11.0% 5.3%

Employees 15.5% 19.3% 10.1% 4.7%

Payroll 10.1% 6.0%

© Kentley Insights 2025




Small Specialty Stores - 2025 www.kentleyinsights.com

Industry Segmentation by Sales Concentration

Below are industry segmentation statistics by industry sales concentration, including retailers, locations, sales, employees,
and payroll. The concentration segmentation is based on the 50 largest companies in the industry (top 4 largest
companies, next 4 largest, next 12 largest, and next 30 largest). Both absolute and as a percent of the industry figures
are included.

Small Specialty Stores Industry Concentration

Largest Companies 1-4 5-8 9-20 21-50 Top 50 Retailers Rest of Industry

Locations | 1,217 133 164 161 1,676 14,967
Sales ($ M)| 1,803 618 1,023 1,258 4,701 20,288
Employees | 5,101 1563 1891 3,593 12,149 88,104

Payroll ($ M)| 265 47 49 89 449 3,088

Largest Companies 1-4 5-8 9-20 21-50 Top 50 Retailers Rest of Industry

Locations| 7.3% 08% 1.0% 1.0% 10.1% 89.9%
Sales ($M)| 7.2% 25% 4.1%  50% 18.8% 81.2%
Employees | 5.1% 1.6% 1.9%  3.6% 12.1% 87.9%

Payroll ($ M) 7.5% 1.3% 1.4% 2.5% 12.7% 87.3%

® Top 50 Retailers m Rest of Industry

Locations

Sales ($ M)

Employees

Payroll ($ M)
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Sector Sales Concentration Benchmarks

Below are sales concentration benchmarks (% of industry sales the top 50 retailers represent) for the largest 50
companies per major retail sector, with the Small Specialty Stores sales concentration reflected on the bottom for
comparison.

Sales Concentration of Top 50 Retailers by Sectors

Top 50 Sales % of Industry Sales from Top 50 Retailers
Retail Sectors Concentration (o 20% 40% 60% 80% 100%  120%

All Retail ~ 38.9% ]
Auto Dealers & Parts Stores 17.4% -
Furniture & Home Furnishings 47.8% _
Stores
Electronics & Appliance Stores 71.7% _
Building, Hardware & Gal:den 59.8% _
Retailers
Food & Beverage Stores 63.5% _
Health, Beauty & Personal Care 69.6% _
Stores
Gas Stations 46.2% _
Clothing & Accessories Stores 59.4% _
e s 00 I
General Merchandise Stores 99.0% _
Miscellaneous Store Retailers 35.3% _
Ecom & Non-Store Retailers 56.8% _
Small Specialty Stores ~ 18.8% ]
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Franchise Segmentation

Below are the various industry segmentation metrics including locations, sales, employees and payroll for franchisee-
owned and franchisor-owned retailers. Both absolute and as a percent of the industry figures are included.

Small Specialty Stores Franchise Segmentation

Locations
Sales ($ M)
Employees

Payroll ($ M)

Locations
Sales ($ M)
Employees

Payroll ($ M)

Locations

Sales ($ M)

Employees

Payroll ($ M)
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Franchisor-

Owned Owned Franchise Total Rest of Industry
1,292 246 1,538 15,106
1,917 360 2,278 22,712
8,137 1,823 9,961 90,292

294 78 373 3,164
Frgl'::ies:e- Fr(a)r‘:::i::r- Franchise Total Rest of Industry
7.8% 1.5% 9.2% 90.8%
7.7% 1.4% 9.1% 90.9%
8.1% 1.8% 9.9% 90.1%
8.3% 2.2% 10.5% 89.5%
B Franchisee-Owned Franchisor-Owned

1.5%

1.4%

1.8%

2.2%
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Sector Franchise Benchmarks

Below is the percent of industry sales represented by franchised locations for each major retail sector, with the Small
Specialty Stores franchised percentage reflected on the bottom for comparison.

% of Industry Salesfrom Franchisee or
Franchisor-Owned Retailers

Franchised
Retail Sectors Sales 0%  20% 40% 60% 80% 100% 120%
All Retail 28% _
Auto Dealers & Parts Stores 80.4% -
Furniture & Home Furnishings 14.8% _
Stores
Electronics & Appliance Stores 36.4% _
Building, Hardware & Garden o
Retailers
Food & Beverage Stores 6.3% _
Health, Beauty & Personal Care 25% _
Stores
Gas Stations 19.7% _
Clothing & Accessories Stores 6.6% _
SO OO e Stores 1% ]
& Music Stores e
General Merchandise Stores 0.5% _
Miscellaneous Store Retailers 6.5% _
Ecom & Non-Store Retailers 6.5% _
Small Specialty Stores 9.1% -
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Industry Segmentation by Business Structure

Below are the various industry segmentation metrics including locations, sales, employees and payroll by business
structure including C-Corporations, S-Corporations, Partnerships, and Sole Proprietorships. Both absolute and as a
percent of the industry figures are included.

Small Specialty Stores Segmentation by Business Structure

Business Structure Sole
C-Corporations S-Corporations  Partnerships  Proprietorships
Retailers 1,999 7,875 2,489 2,521
Locations 2,303 9,286 2,684 2,370
Sales ($ M) 3,842 15,327 3,990 1,830
Employees 17,495 61,673 14,489 6,596
Payroll ($ M) 537 2,118 566 316
Business Structure C-Corporations S-Corporations Partnerships Propriseilc‘:rships
Retailers 13% 53% 17% 17%
Locations 14% 56% 16% 14%
Sales ($ M) 15% 61% 16% 7%
Employees 17% 62% 14% 7%
Payroll ($ M) 15% 60% 16% 9%

B C-Corporations  mS-Corporations B Partnerships B Sole Proprietorships

Retailers

Locations
Saes ($ M) 16%
Employees 14% 7%
Payroll ($ M)
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Subsector Consolidation Analysis (1/2)

Below are growth figures for number of companies and locations for all of the major services subsectors with
the Homeowners Associations industry metric at the bottom of the chart.

3 Yr. Growth in the # of Retailers

3 -Year CAGR (%) - Number of Retallers
Subsector -0.5% 0.0% 0.5% 1.0% 1.5% 20% 25% 3.0%

L 1 1 1 1 1 1 )

Vehicles & Parts 01%
Furniture -0.3%

Electronics & Appliances 0.0%

Building & Gardening . 0.2%
Food and Beverage 0.0%
Health & Beauty 0.0%

Gasoline Stations g 99
Clothing & Accessories -01%
Sporting Goods, Hobby, Book & Music  -0.3%
General Merchandise -0.1%

Online & Catalog 2.5%
0.1%

Small Specialty Stores

3 Yr. Growth in # of Locations 3-Year CAGR (%) - Number of Locations

Subsector  -1.0% 0.0% 1.0% 20% 3.0% 4.0%
Vehicles & Parts l 01% l l l l I
Furniture 0.3%
Electronics & Appliances 0.0%
Building & Gardening 0.2%
Food and Beverage 0.1%
Health & Beauty 0.0%
Gasoline Stations 0.4%
Clothing & Accessories 01%
Sporting Goods, Hobby, Book & Music -02%
General Merchandise 0.1%

Online & Catalog 2.9%

0.2%

Small Specialty Stores
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Subsector Consolidation Analysis (2/2)

Comparing your industry's retailer and employees per retailer growth versus the other retail subsectors can
provide broader strategic context.

3 Yr. Growth Locations per Retailer

3 -Year CAGR (%) - Locations per Retailer
Subsector 02% -01% 00% 01% 02% 03% 04% 05%

Vehicles & Parts I I I I I I I I

0.0%

Furniture
Electronics & Appliances
Building & Gardening
Food and Beverage
Health & Beauty
Gasoline Stations 0.2%
Clothing & Accessories
Sporting Goods, Hobby, Book & Music

General Merchandise

Online & Catalog

0.4%
Small Specialty Stores
3 Yr. Growth Employees per Retailer
3 Year CAGR (%) - Employees per Firm Growth
Subsector g 59 0.0% 0.5% 1.0% 1.5% 20%
Vehicles & Parts ' ' : : : '
Furniture

-0.3%
Electronics & Appliances

Building & Gardening

Food and Beverage

Health & Beauty

Gasoline Stations

Clothing & Accessories

Sporting Goods, Hobby, Book & Music
General Merchandise

Online & Catalog

Small Specialty Stores 1.8%
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Section Two

Costs, Financials, and
Workforce Benchmarks
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Profitability & Financial Ratio Analysis

Below are benchmarks for the percent of companies that are profitable, average net income as a percent of
revenues, and financial ratios including total asset turnover, fixed asset turnover, fixed assets to total assets
ratio, total assets to total liabilities ratio, return on sales, return on total assets, return on net worth, total
liabilities to net worth ratio, fixed assets to net worth ratio, and solvency ratio.

Percent of Companies that are Profitable

Not Profitable

28%

] T

0% 20% 40% 60% 80% 100%

Average Net Income as a Percent of Revenues

Profitable
Companies

Unprofitable
Companies

-10.0% -5.0% 0.0% 5.0% 10.0% 15.0%

Financial Ratios
0.0 1.0 20 3.0 4.0 50 6.0

Total Asset Tumover 1.63 _
Fixed Asset Tumover  5.10 —
Fixed Assets to Total Assets Ratio  0.32 .
Total Assets to Total Liabilities Ratio  1.46 -
Return on Sales  0.08 I
Return on Total Assets  0.13 I
Retum on NetWorth  0.41 .
Total Liabilities to Net Worth Ratio  2.30 _
Fixed Assets to Net Worth Ratio  1.06 -
[]

Solvency Ratio  0.21
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Balance Sheet Benchmarks - Assets, Liabilities & Equity

Below are balance sheet benchmarks with a breakdown of assets, liabilities & equity. All the benchmarks are indexed
to total revenue at 100.

0.0 10.0 20.0 30.0 40.0 50.0 60.0 70.0

TOTAL ASSETS
Cash

Notes & Accounts Receivable
Less: Allowance for Bad Debts
Inventories

Treasuries & Securities

Other Current Assets

TOTAL CURRENT ASSETS

Loans to Shareholders / Mortgage
Other Investments

Depreciable Assets

Less: Accumulated Depreciation
Land

Intangible Assets (Amortizable)
Less: Accumulated Amortization
Other Assets

FIXED & NON-CURRENT ASSETS

TOTAL LIABILITIES

Accounts Payable

Mortgages, Notes, Bonds <1 Yr.
Other Current Liabilities

TOTAL SHORT-TERM LIABILITIES

Loans from Shareholders
Mortgages, Notes, Bonds > 1 Yr.
Other Liabilities

TOTAL LONG-TERM LIABILITIES
Capital Stock

Additional Paid-in Capital

Retained Eamings -1.0
Less: Cost of Treasury Stock 0.8
TOTAL NET WORTH 16.2

© Kentley Insights 2025




Small Specialty Stores - 2025 www.kentleyinsights.com

Operating Expenses

Below is total industry operating expense, industry revenue vs. industry opex growth, and opex as a percentage of
revenue for the Small Specialty Stores industry. The data sets include historicals and forecasts.

Industry Operating Expenses

$12,000 -
$10,000 -

$8,000 -
$6,000 -
$4,000 -
$2,000 -
$_

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fest 2029 fest
($ Millions)  $5,450 $5,995 $5,971 $6,300 $5,921 $7,190 $7,645 $8,141 $8,467 $8,764 $10,111
Annual Growth 10.0% -0.4% 5.5% -6.0% 21.4% 6.3% 6.5% 4.0% 3.5% 3.6%

Compound Annual Growth Rate 3-Year 5-Year

Industry Revenue vs. Operating Expense Growth

30.0% -

25.0% 1 e=tmmRevenue

20.0% A Growth

15.0% -

10.0% - s Expense
50% - /;\ P‘\:\_‘) Growth
0.0% A
-5.0% -

-10.0% -

-15.0% -

-20.0% -

2017 2018 2019 2020 2021 2022 2023 2024 2025

Operating Expense as a Percent of Revenues
36.0% -
35.0%
34.0%
33.0%
32.0%
31.0%
30.0% -

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fcst 2029 fcst
OPEX/Rev. 321% 322% 324% 321% 352% 340% 344% 343% 339% 335% 323%
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Operating Expenses per Retailer & Location

Given the dynamics of company and location growth and consolidation in the industry, it is important to normalize
operating expense growth by company and location, which are below. This serves as a better benchmark for operating
expense comparisons.

Industry Operating Expenses per Retailer

$800 -

$600 -

$400 -
$ J

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fcst 2029 fcst
($ Thousands) $330 $378 $385 $409 $401 $485 $516 $550 $569 $588 $680
Annual Growth 14.6% 1.9% 6.3% -1.9% 20.8% 6.5% 6.5% 3.6% 1.4% 3.7%

Compound Annual Growth Rat 3-Year 5-Year

1

Industry Operating Expenses per Location

$800 -
$600 -

$400 -

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fest 2029 fest
($ Thousands) $288 $313 $319 $346 $344 $434 $463 $493 $509 $525 $605
Annual Growth 8.5% 2.0% 8.5% -0.7% 26.4% 6.6% 6.5% 3.2% 3.2% 3.6%

Compound Annual Growth Rate 3-Year 5-Year

1

$200

Revenue Growth per Location vs. Operating Expense Growth per Location

40.0% A
30.0% - amtmeR cvenue Growth
20.0% - /
OPEX Growth

10.0% - N N __a

v -

0.0% - v ” ®

-10.0% -
-20.0% -

2017 2018 2019 2020 2021 2022 2023 2024 2025 fcst
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Operating Expense Detail

The detail below of the components that make up the industry's operating expense is really useful to
benchmark your company's expenses against. Doing a simple gap analysis may show you where your company
has opportunity to cut costs and strategically spend some more money to optimize it's cost structure.

Small Specialty Stores
Operating Expense Breakdown (Total = 100%)
0% 10% 20% 30% 40% 50%
Employee Expenses 49.2% l l l l l I
Annual Payroll - 39.8% |
Health insurance 23% IR
Defined contribution plans 04% |
Defined benefit pension plans 0.0% |
Other fringe benefits 48% 1R
Contract labor costs, incl. temporary help 09% |
Commission expense 1.0%
Property Expenses 18.5%
Lease and rent for stores &buildings ~ 14.9% | EGTTNRNGEG
Repairs and maintenance to buildings 1.1% I
Purchased electricity 19% I
Water, sewer, refuse, utility payments 0.6% I
Equipment Expenses 5.1%
Expensed equipment 0.4% |
Lease and rent for machinery and equip. 0.4% |
Repairs, maint. to machinery and equip. 0.6% I
Depreciation and amortization charges 3.8% -
IT Expenses 1.8%
Data processing & computer services 0.4% |
Communication services 1.1% .
Expensed purchases of software 0.3% |
Inventory Handling & Supplies 5.2%
Other materials, parts, and supplies 2.0% .
Transport, shipping, warehousing 2.3% .
Purchased fuels (except motor fuels) 0.2% |
Packaging materials and containers 0.6% I
Miscellaneous Expenses 8.5%
Advertising and promotional services 4.6% -
Professional and technical services 2.5% -
Taxes and license fees 1.4% .
Other Operating Expenses 11.7% _
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Inventory Turns & Gross Margin

Retailers tie up a significant amount of capital in inventory, and the ability to successfully manage this inventory is one of
the major drivers of value growth. And, the ability to manage the costs of this inventory, while properly pricing the
inventory drives the gross margin of a retailer.

Inventory Turns
500 -
450 -
4.00 - W
3.50 -
3.00 -
2.50
2.00
1.50

1.00 -
0.50 A

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fcst 2029 fest
Inventory Tums 417 414 4.27 416 4.39 4.60 3.95 3.89 3.98 3.75 412

Annual Growth -0.6% 3.0% -2.6% 5.7% 4.6% -14.0% -1.6% 2.3% -5.7% 0.7%

Compound Annual Growth Rate 3-Year 5-Year

Gross Margin

57.0% -
56.0% -
55.0% -
54.0% -
53.0% -
52.0% -
51.0% -
50.0% -
49.0% -
48.0% -
47.0% -

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fcst 2029 fest
Gross Margin (%) 50.8% 51.2% 51.6% 51.8% 50.3% 53.7% 54.2% 53.8% 54.7% 53.9% 55.7%

Annual Growth 0.9% 0.7% 0.4% -2.9% 6.8% 0.9% -0.7% 1.7% -1.6% 0.4%

Compound Annual Growth Rate 3-Year 5-Year
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Employee Productivity & Industry Employment

One of the simplest yet most powerful benchmarks is productivity or revenue per employee, which is a nice input to
helping you figure out if your company may have too many people or too few for it's size. While employment growth of
the industry can often highlight interesting supply and demand dynamics for talent.

Productivity - Revenue (output) per Employee
400,000 -

300,000

200,000 -

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fcst 2029 fcst

1

1

Rev.perEmp.($) 191,485 196,580 195,553 201,455 216,637 222,802 230,868 240,835 249,263 258,642 291,469
Annual Growth 2.7% -0.5% 3.0% 7.5% 2.8% 3.6% 4.3% 3.5% 3.8% 3.0%

Compound Annual Growth Rate 3-Year 5-Year

Total Industry Employees

150,000 -~

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fest 2029 fest
# of Employees 88,554 94,847 94,373 97,563 77,752 94,803 96,157 98,446 100,253 101,266 107,548
Annual Growth 7.1% -0.5% 3.4% -20.3% 21.9% 1.4% 2.4% 1.8% 1.0% 1.5%

Compound Annual Growth Rate 3-Year 5-Year

Employees per Retailer
8 -

6 -
4
2

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fcst 2029 fest
Emp. Per Retailer 5 6 6 6 5 6 6 7 7 7 7
Annual Growth 11.6% 1.8% 4.1% -16.8% 21.3% 1.6% 2.4% 1.4% 0.8% 1.6%

Compound Annual Growth Rate 3-Year 5-Year
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Employee Productivity by Segments

Below are employee productivity (i.e., revenue per employee) statistics for various industry segmentations including
concentration, business size by employees, business structure and franchises.

o

200,000 400,000 600,000 800,000

Concentration Segments

4 largest firms $220,041
Next 4 largest $426,955
Next 12 largest $680,481
Next 30 largest $455,739

Business Size Segments
1-4 $247,930

5-9 $208,988
10-19 $218,685
20-49 $235,964
50-99 $222,369

100-249 $204,228

250+ $166,143

Business Structure Segments

C-corporations $231,027
S-corporations $233,746
Sole Proprietorships $186,934

Partnerships $228,085

Franchise Segments

Franchisee-Owned $236,217

Franchisor-Owned $167,182

Industry Average $249,263
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Productivity by State - Revenue (output) per Employee

Below is productivity (total revenue divided by total number of employees) by state. When it states "no data", there
wasn't a sufficient sample size of data for the state.

50,000 100,000 150,000 200,000 250,000 300,000 350,000

Rank $ . ) ’ ’ ’ ’ ’ .
Alabama 36 174797 I
Alaska no data no data
Arizona 5 254090 I
Arkansas no data no data
California [ G25/700]
Colorado 14 222,181
Connecticut no data no data
Delaware no data no data
Florida 17 220,755 I
Georgia 31 196,135 I
Hawaii no data no data
Idaho 27 200,096 |
Ilinois 6 252781 I
Indiana 9 244001 I
lowa 26 200,596
Kansas 37 168,784 I
Kentucky 30 196,176 I
Louisiana 25 203,104 I
Maine 12 230,595 I
Maryland 11 232252 I
Massachusetts no data no data
Michigan 32 193,869 I
Minnesota 29 199293
Mississippi [ SONNNE7560| n—————
Missouri 35 178,076 I
Montana 15 221,633 I
Nebraska 20 212,714
Nevada [NEN2 283,010
New Hampshire 10 243,661 I
New Jersey 8 244228
New Mexico no data no data
New York 7 251,524
North Carolina 13 228,487 I
North Dakota no data no data
Ohio 24 203177
Oklahoma no data no data
Oregon 28 199,348 I
Pennsylvania 22 208,178 I
Rhode Island 34 191,957 I
South Carolina [ 40 56156|  ——————
South Dakota 16 221276 I
Tennessee 23 204,003 I
Texas 19 215343 I
Utah 3 270461 I
Vermont 18 218,446 I
Virginia [RS8 67,159  ——
Washington no data no data
West Virginia 33 192,513 I
Wisconsin 4 259651 I
Wyoming 21 209277
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Employees per Retailer by Segments

Below are employees per retailer statistics for various industry segmentations including concentration, business size by
employees, and business structure.

Concentration Segments 0 10,000 20,000 30,000 40,000 50,000 60,000

L 1 1 1 1 1 )

Next 4 largest 356.8 _

Next 12 largest 1235 -

Next 30 largest 90.7 -
Business Size Segments 0 100 200 300 400 200
1-4 23

5-9 6.6
10-19 134
20-49 29.7
50-99 73.6

100-249 152.8

|
I
I
H
]
]
AR 00000

Business Structure Segments

C-corporations 7.0
S-corporations 7.0

Sole Proprietorships 3.3
Partnerships 5.9
Industry Average 6.7
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Employees per Location by Segments

Below are employees per retailer statistics for various industry segmentations including concentration, business size by
employees, and business structure.

Concentration Segments ? 5 110 115 210
4 largest firms 5.6 _
Next 4 largest 9.1 _
Next 12 largest 7.6 _
Next 30 largest 14.3 _
Business Size Segments 0 > 10 15 20
1-4 25 -
Business Structure Segments
C-corporations 6.0
S-corporations 5.9
Sole Proprietorships 3.5
Partnerships 5.5
Industry Average 6.0
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Industry Payroll

One of the consistently difficult strategic questions for every company is "are we paying our people the right amount?"
In the next sections, we'll tackle this question from many different angles. The first benchmarks below cover payroll per
employee, retailer and location. In particular, payroll per employee is a strong metric to benchmark against, both in terms
of the dollar figure but also the historical and forecasted growth.

Payroll per Employee
50,000 -
40,000

30,000 -
20,000
10,000

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fcst 2029 fcst
($) 33,082 30,215 30,566 29,759 30,095 30,934 32,673 34,141 35280 36,363 40,856
Annual Growth -8.7% 1.2% -2.6% 1.1% 2.8% 5.6% 4.5% 3.3% 3.1% 3.0%

Compound Annual Growth Rate 3-Year 5-Year

Payroll per Retailer
400 -

1

1

300 A

200 -

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fest 2029 fest
($ Thousands) 177 181 186 189 159 198 212 227 238 247 296
Annual Growth 1.9% 2.9% 1.4% -15.9% 24.7% 7.3% 7.0% 4.8% 3.9% 4.6%

Compound Annual Growth Rate 3-Year 5-Year

Payroll per Location
300 -

200 A

o I I I I
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 fest 2029 fest

($ Thousands) 155 150 154 160 136 177 190 204 213 221 263
Annual Growth -3.5% 3.1% 3.5% -14.9% 30.5% 7.4% 7.0% 4.4% 1.6% 4.5%

Compound Annual Growth Rate 3-Year 5-Year
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Payroll per Retailer by Segments

Below are payroll per retailer statistics for various industry segmentations including concentration, business size by
employees, business structure and franchises. All figures are in $000s.

All figures in $000s

o

Concentration Segments 10,000 20,000 30,000 40,000 50,000 60,000

1 1 1 1 1 )

Next 4 largest $14,832 _

Next 12 largest $5,982

Next 30 largest $4,546

Business Size Segments 0 2,000 4,000 6,000 8,000 10,000 12,000

1-4 $74
5-9 $223
10-19 $507
20-49 $1,220
50-99 $2,867

|
[
[
[ ]
L]
100-249 $5,514 _
- ]

250+ $10,746

Business Structure Segments

C-corporations $282
S-corporations $252

Sole Proprietorships $84
Partnerships $188
Industry Average $238
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Payroll per Location by Segments

Below are payroll per location statistics for various industry segmentations including concentration, business size by
employees, business structure and franchises. All figures are in $000s.

All figures in $000s

Concentration Segments 0 200 400 600 800

4 largest firms $130
Next 4 largest $364
Next 12 largest $357

Next 30 largest $692

Business Size Segments

1-4 $236

5-9 $78

20-49 $403
50-99 $619

100-249 $469

]

]
]
]
]

]

10-19 $221 _
]
- ]
]
]

250+ $484

Business Structure Segments

C-corporations $236
S-corporations $206

Sole Proprietorships $86
Partnerships $168
Industry Average $213
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Payroll per Employee by Segments

Below are payroll per employee statistics for various industry segmentations including concentration, business size by
employees, business structure and franchises.

(@]

10,000 20,000 30,000 40,000 50,000 60,000

1 )

Concentration Segments

4 largest firms $23,131
Next 4 largest $40,134
Next 12 largest $46,772

Next 30 largest $48,398

Business Size Segments

1-4 $34,772

5-9 $31,173

10-19 $32,803

20-49 $36,507

50-99 $39,674

100-249 $37,623

250+ $34,850

Business Structure Segments

C-corporations $34,018
S-corporations $39,096
Sole Proprietorships $34,954

Partnerships $25,037

Industry Average $35,280
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Payroll per Employee by State

The competition for talent is local, with the supply and demand dynamics of each state driving compensation. When it
states "no data", there wasn't a sufficient sample size of data for the state.

Rank $- $10,000 $20,000 $30,000 $40,000 $50,000
Alabama 37 $ 28,057 I
Alaska no data no data
Arizona 9 ¢ 36,787 I
Arkansas no data no data
California 6 $ 39,568 I
Colorado 10 $ 35,643 I
Connecticut no data no data
Delaware no data no data
Florida 24 ¢ 32,118 NN
Georgia 23 ¢ 32,423 I
Hawaii no data no data
Idaho [HEONGI221070) I
llinois 13 ¢ 34,915 NN
Indiana 16 ¢ 34,317 NN
lowa 27 $ 30,851 I
Kansas 30 $ 29,989 I
Kentucky 34 ¢ 28,925 I
Louisiana 31 $ 29,741 I
Maine 2 $ 43,002 I
Maryland 11 $ 35,034 I
Massachusetts no data no data
Michigan 33 $ 28,971 I
Minnesota 22 $ 32,680 I
Mississippi 35 $ 28,910 I
Missouri 29 $ 30,303 I
Montana 19 ¢ 33,713 I
Nebraska 36 $ 28,698 I
Nevada 644 505 |
New Hampshire 3 $ 40,946 I
New Jersey 8 $ 38,540 I
New Mexico no data no data
New York 7 $ 38,767 I
North Carolina 28 $ 30,358 I
North Dakota no data no data
Ohio 17 $ 33,927 I
Oklahoma no data no data
Oregon 26 $ 30,940 I
Pennsylvania 20 $32,759 I
Rhode Island 15 $ 34,640 I
South Carollna- $ 27,238 I
South Dakota $ 39,954 I
Tennessee 14 $ 34,650 I
Texas 18 $ 33,864 I
Utah 12 $ 35,000 I
Vermont 25 $ 31,597 I
Virginia 32 $ 29,712 I
Washington no data no data
West Virginia [IIGE] $ 27,455 | e —
Wisconsin 4 $40,789 I
Wyoming 21 $ 32,688 I
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Workforce Composition Benchmarks by Job Category

There isn't detailed job categorization data on the Small Specialty Stores industry. This data is on the Other Retail
industry, which the Small Specialty Stores industry is part of. Ensuring your company has the right people in the right
roles, is just as important as having the right number of people and the proper compensation. Pay particular attention
to management ratios, and the three higher-level categories of 1. management & finance, 2. sales, service & marketing,

and 3. operations.

Job Categories as a % of Total Employees

Management & Finance

0% 10% 20% 30% 40% 50% 60%

L 1 1 1 1 1 J

16.8%

Management

Office and Admin. Support
Business & Financial Operations
Education & Training

Information Technology

Sales, Service & Marketing

47% -
9.6% -
2.1% I

0.2% |
0.2% ‘

60.1%

Sales and Related
Food Preparation and Serving
Marketing

Specialists

Operations

1.6% I
1.6% I

0.7% I

13.5%

Installation, Maint., and Repair
Transp. and Material Moving
Production

Facilities Maintenance

Protective Service

49% -
5.0% -

2.7%
0.6%

0.2%
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Job Categorization Pay Ranges

There isn't detailed job categorization data on the Small Specialty Stores industry. This data is on the Other Retail
industry, which the Small Specialty Stores industry is part of. For those roles and people who are critical to the success
of your business, it is important to understand how their compensation compares to the pay ranges of the industry.
Below are the pay ranges of the high-level job categories. The bottom 10% represents the average that the 10% lowest
paid receive in hourly pay, while the top 90% represents the average that the 10% highest paid receive in hourly pay. In
those instances where the sample size was not statistically significant, the figures are left blank.

Small Specialty Stores
Industry Pay Range:

Bottom Bottom Top Top
Management & Finance 10% 25%  Mean  75% 90%

Management $20.89 $27.96 $53.50 $61.05 no data

Office and Administrative Support $12.10  $14.58  $19.50  $22.68  $28.75
Business and Financial Operations $1276  $16.59  $3049  $39.85  $55.12
Education & Training $16.41  $19.69  $2623  $32.05  $36.88

Information Technology $16.36  $20.88  $3549  $4442  $64.75

Sales, Service & Marketing

Sales and Related $1053  $12.34  $17.11  $1851  $26.28
Food Preparation and Serving ~ $9.15 $9.99  $1252  $1344  $17.43
Marketing $13.05  $1549  $26.68  $31.17  $42.15

Specialists nodata nodata nodata nodata nodata

Operations

Installation, Maint., and Repair $13.33  $1623  $2205 $2633  $33.72
Transp. and Material Moving $11.89  $1384  $17.65 $2022  $25.31
Production $11.17  $13.90 $1888  $2242  $28.50

Facilities Maintenance $11.33  $1342  $1671  $20.01  $21.97

Protective Service $12.32 $14.88 $18.85 $21.08 $27.25
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Top Detailed Jobs Analysis

There isn't detailed job categorization data on the Small Specialty Stores industry. This data is on the Other Retail
industry, which the Small Specialty Stores industry is part of. The below metrics go into the details of the industry's top
jobs ranked by percent of total employment.

Top Detailed Jobs - Percent of Total Employment

0% 10% 20% 30% 40%

1 Retail Salespersons 36.8% _
2 Cashiers  9.9% -
3 Animal Caretakers 8.8% -
4 First-Line Supervisors of Sales Workers 7.7% -
5 Laborers and Material Movers = 3.8% -
6 General and Operations Managers 3.6% -
2 Miscellaneous Installation, Maintenance, an\c/lvstral[::rig 3.2% .
8 Customer Service Representatives 2.8% .
9 Office Clerks, General 2.0% l

10 Bookkeeping, Accounting, and Auditing Clerks  1.1% I

11 Driver/Sales Workers and Truck Drivers  1.0% I

12 Shipping, Receiving, and Inventory Clerks 1.0% I

13 Secretaries and Administrative Assistants  1.0% I

14 Miscellaneous Production Workers  1.0% I

15 Sales Representatives, I\\:l\;:ou IzilteiJ ?i:cgl 1.0% I

16 Designers 1.0% I

17 Miscellaneous Assemblers and Fabricators 1.0% I

18 Animal Trainers  0.9% I

19 Miscellaneous Agricultural Workers  0.8% I

20 First-Line Supervisors of Office and Administrative 0.7% I

Support Workers
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Top Detailed Jobs Analysis

There isn't detailed job categorization data on the Small Specialty Stores industry. This data is on the Other Retail
industry, which the Small Specialty Stores industry is part of. Below are the details of the wage bands for the industry's
top jobs. The bottom 10% represents the average that the 10% lowest paid receive in hourly pay, while the top 90%
represents the average that the 10% highest paid receive in hourly pay. In those instances where the sample size was not
statistically significant, the figures are left blank.

Top Detailed Jobs - Pay Bands Bottom Bottom Top Top
10% 25% Mean 75% 90%
1 Retail Salespersons $1043  $12.17  $16.13  $17.42  $22.19
2 Cashiers  $10.11 $11.31 $13.34 $14.85 $16.74
3 Animal Caretakers $11.03  $1217  $1476  $1621  $19.79
4 First-Line Supervisors of Sales Workers $14.37 $17.38 $24.43 $28.04 $36.46
5 Laborers and Material Movers  $11.73  $1356  $1679  $19.10  $22.40
6 General and Operations Managers $19.99  $26.87  $5140  $55.36 nodata

Miscellaneous Installation, Maintenance, and Repair

7 $13.17  $15.83  $21.32  $25.38  $32.70
Workers
8 Customer Service Representatives $11.68 $13.52 $17.18 $19.99 $25.23
9 Office Clerks, General $11.68 $14.24  $18.51 $21.35 $27.70
10 Bookkeeping, Accounting, and Auditing Clerks $13.06 $17.20 $22.15 $26.59 $32.48
11 Driver/Sales Workers and Truck Drivers $12.42 $14.75 $19.30  $22.24  $28.00
12 Shipping, Receiving, and Inventory Clerks $11.84 $14.21 $18.04 $20.55 $25.69
13 Secretaries and Administrative Assistants $13.51 $16.58  $21.82 $26.39 $32.30
14 Miscellaneous Production Workers $10.65 $13.47 $18.85 $23.05 $29.86
15 Sales Representatives, Wholesale a_nd $1257  $1774  $3014  $3612  $50.22
Manufacturing
16 Designers $12.73 $14.82 $20.28 $24.47 $32.64
17 Miscellaneous Assemblers and Fabricators $11.64  $1420  $18.80  $22.69 $28.15
18 Animal Trainers $11.36 $12.43 $14.92 $16.26 $18.78
19 Miscellaneous Agricultural Workers  $12.78  $14.46  $1820  $20.79  $25.70
20 First-Line Supervisors of Office and Administrative $1724  $1949  $2694  $3185  $41.97

Support Workers
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Total Employees by State

It is always good to know how large the industry talent poolis in a state. When it states "no data", there wasn't a
sufficient sample size of data for the state.

2,000 4,000 6,000 8,000 10,000 12,000

1 1 1 1 1 )

Rank Employees”
Alabama 26 1,132
Alaska [RATE

Arizona 13 2,707 I
Arkansas

California
Colorado
Connecticut

Delaware
Florida
Georgia 11 2,772 I
Hawaii [ AT
Idaho 30 776 R
llinois |8 3,503 |
Indiana 16 2,300 I
lowa 29 868 N
Kansas 28 911 I
Kentucky 24 1,425
Louisiana 22 1,532 I
Maine 34 518 1l
Maryland 25 1,301
Massachusetts _
Michigan 9 3,168 I
Minnesota 20 1,635 N
Mississippi 32 667 HH
Missouri 17 2,178 I
IVlontana— o
Nebraska 31 [ ]
Nevada 23 1,471 ]
New Hampshire 33 592 1N
New Jersey 18 2,099 IS
New Mexico
New York 5,163 I
North Carolina 12 2,731 I
North Dakota
Ohio 3,706 I
Oklahoma
Oregon 10 3,057 I
Pennsylvania 4,124 I
Rhode Island 35 |
South Carolina 19 1,706 NN
South Dakota_ |
Tennessee 15 2,314 I

Texas [8 7,506

Utah 27 968 I
Vermont [EINE91 1819 =
Virginia 14 2,674 I

Washington
West Virginia |
Wisconsin 21 1,593 N

wyorins INAONNNABG

© Kentley Insights 2025



Small Specialty Stores - 2025 www.kentleyinsights.com

Employees per Location by State

Employees per location by state is a good metric to understand scale efficiencies. When it states "no data", there wasn't
a sufficient sample size of data for the state.

Rank Employees 2.0 4.0 61.0 81.0 1 Cl).O 1 21.0
Alabama 36 3.8 _
Alaska no data no data
Arizona 5 5.5 I
Arkansas no data no data
California 6 5.2 I

Colorado [ 0.7
Connecticut nodata  nodata
Delaware no data no data

Florida 24 4.3 I
Georgia 15 4.7 I
Hawaii no data no data
Idaho 32 40 I
Illinois 21 4.5 I
Indiana 7 5.1 I
lowa 35 40 I
Kansas 26 43 I
Kentucky 18 4.6 I
Louisiana 8 50 I
Maine 28 4.3 I
Maryland 23 44 I
Massachusetts no data no data
Michigan [ENGONINGA] me——
Minnesota 27 4.3 I
Mississippi [l 87 38 I
Missouri 16 47 I
Montana 31 41
Nebraska 17 47
Nevada - 59 I
New Hampshire 3.7 I
New Jersey 30 4.2 I
New Mexico no data no data
New York 22 44 I
North Carolina 34 40 I
North Dakota no data no data
Ohio 11 4.9 I
Oklahoma no data no data
Oregon 4 5.9 I
Pennsylvania 4.2 I
Rhode Island - 63 I
South Carolina 4.6 I
South Dakota 14 4.8 I
Tennessee 9 50 I
Texas 20 4.6 I
Utah 10 4.9 I
Vermont 13 4.8 I
Virginia 12 4.8 I
Washington no data no data
West Virginia 33 40 I
Wisconsin 25 4.3 I
Wyoming [40NNE0 me—
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State Population to Every Industry Employee

Below is one of more entertaining metrics which is simply how many people in a state there are per each industry
employee. When it states "no data", there wasn't a sufficient sample size of data for the state.

Pop. Per
Rank Employee - 1,000 2,000 3,000 4,000 5,000
Alabama A A0 | — '
Alaska no data no data
Arizona SO 2592
Arkansas no data no data
California 6 4048
Colorado I
Connecticut no data no data
Delaware no data no data
Florida 33 2404
Georgia 9 3762
Hawaii no data no data
Idaho 35 2213
Illinois 12 3,655 |
Indiana 26 2899 I
lowa 14 3,623
Kansas 17 3196
Kentucky 21 3125
Louisiana 23 3057
Maine 31 2579
Mary a0 4652 -

Massachusetts no data no data

Michigan 20 3,145 I
Minnesota 15 3411 I
Mississippi ]
Missouri 28 2,806 I
Montana 29 2,642 I
Nebraska 27 2,861 I
Nevada 37 2,037 I
New Hampshire 34 2,269 I
New Jersey 504290
New Mexico no data no data
New York 7 3845 I
North Carolina 10 3761 I
North Dakota no data no data
Ohio 19 3,145 I
Oklahoma no data no data
Oregon 39 1,355 I
Pennsylvania 22 3,105 I
Rhode Island 32 2,479
South Carolina 24 2,946
South Dakota 36 2,181 I
Tennessee 25 2,902 I
Texas 8 3,771 I
Utah 16 3,204 I
Vermont 38 1,958 I
Virginia 18 3,168 I
Washington no data no data
West Virginia [RGN 41372
Wisconsin 13 3,639 I
Wyoming 11 3,709 I

© Kentley Insights 2025




Kentley Insights provides leaders with the intelligence and context they need to
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